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vinuagfianudndutinlanisdausluadvitlaannnsuiiauaei

Three person Teaching “"n1saauutuustuau” :

[ @ @

Share knowledge Share
Add value knowledge

Capture Fuilsziaiu----> expand uenang,--—---> apply Uszeneilal

The pracess is: nssuMMtAD

+ Capture information v fulsududiioysman

« Expand understanding through o atunaiiANENd N
your own experience. S RUNTIONIBIRLIEY

» Apply the key elements of o seanidiosznaumdna
the experiences in your life. UsRumsal uiiroomy

» Share it with others o uvsiuionfuaudu




TWunarnauaraasuraaINAIvUaTiiia I uKUNaaLinNe'15?
Titan 5 un

e Habits

e Principles

e Values

o Effectiveness

e EBA " Emotional Bank Account”
e Character

e Inside-Out

e Paradigm
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7 Habits of Highly Effective People is a
Principle-centered  fiaviannstiluguenang
Character-based finnaianeaziiundn

Inside-out approach BuAnuLay

to personal and interpersonal effectiveness.



the 7 Habits ornigny Effective People

Habit :
K = Knowledge a2u9 (What to, why to)
S = Skill ware (How to)

D = Desire a3uus15au1 (Want to)



pr/videkrabics)

Habits are patterns of behavior
composed of three overlapping
components. Knowledge,
Desire (Attitudes), and

Skills.

guliddeniluavailsznausii
LAAINAIINAUNUETIN
5SUII

AINNG

YN Uas
ALITI15017

Habits are learned rather than
inherited, hence, it was said to
be our second nature.
giliddenAnarnnrsisaus
ulaiusanannan

ANNUs1TaUN

(Desire)
Want to



7 Habits of Highly Effective People is a
Principle-centered finvidannstiuauegnaie
Character-based

Inside-out approach
to personal and interpersonal effectiveness.

\ é({ r,.# .
'oo




Principles iiann1s

Natural laws or fundamental truths
N 577U 1RIAAINUIIITUNUFIU

® Universal, timeless
Husna 9niatan

® Produce predictable outcomes
WHangusananzLule

® External to ourselves
AL AEUANAILIN

® Operate with or without our understanding or acceptance
Huazvatua? Lusagiinlansasausunia’ly

eSelf-evident and enabling when understood
datauludiiuias waznaliiidanalaidainla

10



Principle of flying

LIFT

*

i id
THF{UST« . DRAG

WEIGHT {grawvity)

Airplane moving L;ft

-

Faster air
(low pressure)

_—

Slower air ~

(high pressure)

11



Values ania

The worth or priority we place on people, things, ideas,
or principles

AaLAsaANAd T WiALUAAa dvaag
LUIANMUARKIAUINNTS

Self-chosen beliefs and ideals

duanudaiiisdanduias

Internal, subjective, based on how we see the world
Innnnaly daaflan aguuiugiuisinasianangls
Influenced by upbringing, society, and personal reflection
HFUSNENRINNNSLALIR F9AN LATAWALVIAURIULAAR

12



me> HabIts ..., Effective People

Effective : Balance of
P = Production wanin

PC = Production Capability

AU INITaTUANSTHNAR

13



Effectiveness dszadnsua

1291 P/PC Balance ( anusinnanas P/PC)

Production Production Capability
WNANAG ANUFINITaTUNNITNAG

pesired Resultsv
WNaNeaINIS T HNANAUUN Assets

guUnswel

14



Effectiveness and Balance

e QOur Production Capability comes from 3 kinds of
assets;

— Physical: office, car, equipment... etc
Machine/Method

— Financial: various forms of money
Money

— Human: people are “human resource”
Man

or 4Ms

15



Effectiveness and Balance

Of the three kinds of assets, human assets are the most important... and often the most
neglected “aviaa”

— Human assets determine how Physical and Financial assets are used.
— Relationships are particularly important to Human assets;

Weak relationships cause

poor communication,

tension, “AuLAdaa”

disagreements, “vdagadian”
jealousy, “a3aan”

back-biting, “aaufin"“and
criticism-negative “fiun” elements

that are costly “watda”, both to the organization and the individuals.

16



EBA?

Emotional Bank Account
ifeydaanls

17



Bank Account Emotional Bank Account

18



feu2iaaula (Emotional Bank Account)

nAsWn (Deposits) ANOall (Withdrawals)
LUAMNTAUILATHAIN TUATILLATUENLATE

(Kindness & Courtesy) (Unkindness & Discourtesy)
NV AN hiFnsdeuan

(Keeping Promises)

VAU ANUAIA NIV

(Breaking Promises)

AELANUATIARIV

(Honoring Expectations)
dadatisiarNluatlutannisal
(Loyalty to the Absent)

AU N o
e s At TR NEUIRU LLRSLEIDNEY

(Violating Expectations)
Lidadnduarfgasniin

(Disloyalty, Duplicity)

(Pride ; Conceit, Arrogance)

17



7 Habits of Highly Effective People is a

Principle-centered

Character-based finaaianseaiziilunan
Inside-out approach

to personal and interpersonal effectiveness.

\
-

20



Character & Personality

10%

Personality UAanNAN11

90%

Hard working
Show up under
Pressure
Commitment

Character

AMLANH ALY

The weight of real effectiveness lies in good character

l,'s'\‘mmnunmmmmuﬂs”amswmmasa aﬂmnmanumvmm 21



Character & Competence

AUFNHAUSUAEAIING
AIVUTINITE

Trust
AU T T
mmbwaﬁmazh‘noia‘lmﬁLWiszmm"h‘”‘la
auttuasazlanauliznelasn
Trustworthiness 151629YiINaA THUN LI TR
A1uU113elA

Character & Competence
AN & ANNTANUI NGO

o170

AUR AULAY
A QU Il Qs
- Integrity @212 sn el - Knowledge @349
- Maturity 263012 - Ability @3&IU50

-Abundance Mentality @1Tani1v
22



7 Habits of Highly Effective People is a

Principle-centered \ ’
Character-based 0,
Inside-out approach BuiauLag -

to personal and interpersonal effectiveness.

23



Inside-out approach

Inside Out Outside in
%
Warunannaly WenunannnTeuan

(tAinNNANUGRINITTIALNNISYINEILEILAY) (& uanu wnsela.....



Paradigm asauanuaa

A model, theory, perception, assumption, or frame of reference.

e In a more general sense, it is the way we see the world in terms of
perceiving, understanding, interpreting.

JANMsNUARaTLS Nadiu 11n1a wasfmnulanatsausa (&fiauununlula
LifluaAa 2 AUNATHNTAUANMUAARNROUZLALIAY LWTIEANTIIEUT ANTTUT
Usgaunsalenenu

—~
» 2y
oS

25



A Paradigm Exercise

Look at the picture and
detail what you see?

26
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The Power of Paradigm Shift
Astddaunsauanude iunisddauluignisde

WAIUDIATLLREIUATILAIIIAR

e Scientific Breakthrough

— Intel Centrino CPU: Lower GHz, longer battery life
— 3M Post-it
— 0Old days, Earth Centre => Sun Centre

A
¢
v

&



BaeidAauidaisadndlelu7 habits Aa Paradigm Shift deaswaiAelfdunis
Uslaauigisuadian TiiuTanaenengiuilu 1sil2datinenisidan’ngiu
flu anuasvlanatrevisiuiuddananuas Principle

UM
7

Paradigm autﬂuau"Lsmmar;maswmmmmmmummnq ludseaunisainzaninusi
vinlviisaun i anudestea s iwu i Hed s dnfindu Paradigm snnLAul
i lvii;aiaazuaglian wiadanuunungldlude A daindudly Taaanda
Paradigm iisnfiat) mqmasowm‘lanuumaaﬂuLﬂuamommﬂﬂam\mm
LAY Paradlgm shift ﬂamsmmLﬂaﬂuvlﬂuaoianamomuumuasoq doluniiodad
Azfifna196199 uaaalntiuin Paradigm shift 1iluatinels

fhatny AaltaviAmfuizasuannile mwmswasnmaa”u paradigm awmuammsamm‘lum
1asafisadndrsastiinsonaun1elv datfunilsuazuauaglunvaunsivuanasda ey
IR Liidauuag’luiu siavandeLsaviatnILien aauginaug lldhasnisisasuAwudn §
seyanaingun vanliasuilauvidnianisuduaanlusuinoe ﬁhmimsﬁ"higan Tine
adulduanii dratuwviay saddudra@avanld aadadfivAdeiiuduliBasudaivauly
navAINRIAU U &9Aunn au‘lumamwmsmmnnan”l,ﬂnan'ﬂ
"HifluBasuuanasin vadelwandradaivanly”
andaAInanduui ..
"fi@alszanans wa“lmsasmaﬂman"l,ﬂ"
| | Tuiign Basufdasuauidsivanly .
miludatnetionenshisnusafiadu Paradigm wasdiasiniludasundelnal lasqsasnan
Ml uazliuausadindunanainuazvuadian (Principle) nniszaiaiseavatdunuazviau
motizasulule 30



“If you want small changes, work on your
Behavior; if you want quantum leap changes,
Work on your paradigms.”

- Stephen R. Covey

a1ts16a9n1snIstlasuLlasitdntiag watRastlaunaéingsu
a6 avn1TnIstdaunlasidrdey tssiadidaau

ATALUANUAAUAILSN
‘& A

4
31



u,mm'sujaﬂunsaummﬂm‘luumnmo Yin11i91
mmsauaammoq °luuuuaa1numnma”lﬂmﬂmu

wazasedaudnavinliilAawas Liinnsaumnudaifinuag
WINLTgAaInIa‘luAnu

doiuaztiumiiinuaadiiduiasiduafaasninia
s ldAe e LERYRaNAaAUAY

32



P/PC Balance
ANUFNARUDY NATIAAINTT / ANUF NN TULAANR
(Product) (Assets)

K = Knowledge a»1u5 What to, why to

S = Skill viniz How to

D = Desire m1uils1saun Want to

*3 kinds of assets;
ePhysical: Machine/Method

eFinancial: Money

eHuman: Man “Human Resource”

:

Relationships

|

EBA

A

The 7 Habits of Highly Effective People

&

0ﬂg,]ﬁssumﬁm‘%amma%wuﬁugm
o flusnna 15naan

e lvinaaunsamInAzLLLe
*arNLUANAILT

o fluasvasjua luinsaziainlania
gausuniali

enauludiiuiay uazaalviiana'le
lawihla

Principle-centered finuiannsiilugutinaig

Character-based finaaudnauziiunan

Inside-out approach 3uvinuLas

Character & Competence

Aataneae (AUG) & AN . . .
AU (AULAY) Paradigm & Paradigm Shift

l n 75‘1/5121 WASALAIINARN

Trust anuliela Value aniiay - aaaviaanudidaims liduyaaa dvaas wvinanudauiandnns 33



H1l
H2
H3

H4
H5
H6

H7

Seven Habits

Be proactive
Begin with the end in mind

Put first thing first

Think win win

Seek first to understand, then to be understood

Synergize

Sharpen the saw

34



7 aUae

H1 55u6unauLENa
H2 nmumtwumiu,a e aaatie
H3 maammﬂmnau

H4 fiauAauunalselamisIngu
H5 uwinlaraunauuar9viaurinlanuiay

H6 vinv1usudutatwlanadIunadu

H7 dsudpeanuiavataaaatian

35



adiidunl: didsuamnnl
Habit 1: Be Proactive

Yaa YV

adiidaunyndidanaidiuuana

Interdependence | nisHaw TN UUARAY

Public
Victory
fuaus lufaay

Independence .-’ IS WAAULEY

Habit 3:
Put First
Things First

Private Victory
Begin with the
end in mind

Dependence | nsfsnagau

~—

36



dauludeii asnnd asnaiflu asnavia
W fua? / 6914

W Hua / 693 et
Vinua? / 891416 v
atinviae 10 13ay
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anaLzaavaulldsuaanil
Characteristics of a Proactive Person

1. eauguadmuAIdaNNat UUNUFIUUDININNTT
Responding according to values.

2. SUNABAUMANOAANTTUUAIAULAY

Accepting responsibility for their own behavior.

3. YoLUAYAULUAUNISNENA
Focusing on their Circle of Influence.

38



Yo UUAUIdNSNa(Focus on Circle of Influence)

Proactive Reactive

€
T -
_Circle of Influence‘ Circle of Influence

\e
R
o\

ADULAAUUIANENA | 96199 Ntausa lvitiananscnulainansy 39
ADULAAUUIAMNAVIA : 13296 dvmruanlile



waanssunuusuaniti (Reactive Behavior)

éaa%1(5timu|u5) mmuaum(Response)

ausLaarinasliidniwaniauan (ansual AU wIaga1IgNTal) NNAILANAITAALRUAIUAILN




wafansIsuAavAulldsuaani

(Proactive Behavior)

Stimulus Response
Self Independent Will
Awareness Imagination  Conscience PrlszacAda:
" Proceed

Stop Think Evaluate

41



AUl ALIRNITAINUME 4 15ens
(Four Human Endowments)

3. &6(Conscience):

anuintainaylsgn avlsfia wardfideusraanudadatdsanuias
wavel du (Understand Right or Wrong and following personal
integrity.
4. anuilssavraasy(Independent Will):
nsgvinnslaadsdNnanawanAauan

(Acting independent of external influence.) 42



WHANITUAAIAUSLLAAN
(Reactive Behavior)

AuILaATINAEIUTNAUAGLRENAANTTUADIAUY
AuvianaannamuaAN il iunaausuadsadaL
LRLUALATIN TULRONALALIAUNOANTINAINRT
1a 190NN INAILAIANUA
(Theories of Determinism)

1. ugns5u(Genetic) — nwaieiilaFudrananaun(traits we inherited)
2.301a(Psychic) — nsausutdaa(our upbringing)
3.E‘TfOLLama”au(Environment) -ﬁaﬁagjsanﬁusw(our surrounding)
uaﬂmnuﬂumaﬂmw EI\‘]‘VI']\‘]’]uaEIﬂ’]EIIWLIQOL‘I.IG\LLMOﬂ'J'\ﬁJﬂO'Ja TR ILRENAYUINY

Au&ediianbianamuan'ld uaviouuda vaviaawvisdngwa(Circle of Influence)

AAILUNLANAY
43



Proactive and Reactive Language

Proactive Reactive
Judaniaglyl. Sudndusag'lil.
JUMUANANUIRAUDIAULE. LNV TARU TN N,
[avaEavldanvatagnie.  Lifiazlsvisduvinle.

JUFINTANY ... ALWENILLE ...

44



d' 1 9 v A d' ANAa A 9
oAUyl UAUFIRIENTaloNTNa
A 9 s 2
WRZNUNUANS Az T2 UM T DIV IAUDININUY
9
nazadeany13nedaldinaaiu

< 1T Aa A 1 2
Nﬁﬂﬁﬁ] ‘llﬁ]']Jlf’ll@]L!fl’N’EW]ﬁWﬂ‘ll@\iLGIHGUEJ"IEJGI,‘I’TﬂJ@H.
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Proactivity is the Habit of Personal Vision
Tsuaainiilualfidaunaidaidigiuunaa

e
0% &
Yy

46



aUfiFa7 2: Budusayaysvuialula
Begin With The End In Mind

9’ o 1

adfidauvnneriinsivuuaaa

Interdependence | nisHan AN uuazIY

Public
Victory

dugusludany

Independence | nashamuiag
Habit 3:

Put First
Things First

Private Victory

Be Proactive

Dependence | nigfawIdau
P 4

WaAsiANE  (Maturity Continuum)

47



UANNITUA
Asttuniiintusias

nannNIS:

"NafItANAUINNATITHIIIHINI”
AsasasIusntinduluinla .
wazn1sadiavinlitinduase 9 dunisasvasaniday
1INNTRININIIAELN TN

ﬁﬂ NaU 1/i1




A9 899N IINTANAUNAITIINIINIIANAN
(Mental Creation Precedes Physical Creation)

ANTRTIIASILTA: MTAALRZIIILNUTUTARINTUNRNUT RIA
2 LATU(LAU ANUAR LNUITU NITTUT UAEILTIAILR)

The mental thought and plan for desired results.

ANTRIIASITIRAY: NMTNENNIIANENTNUDINATILUTERIARY
1650 (12U A1TINYLULHY ANTaAALLL LAEIIITATIINY)

The physical production of desired results. -




LRaNAULTARIIADIATIH
Choosing a life Center

ATAUAT)

AILaV

JI1U

WAy

50



21fi§a 3: vindvilddeunau
Put First Things First

aliidaurivnisIan1ssdruunaa

Interdependence | nisHan AN uuazIY

Public
Victory

dugusludany

Independence | nsfamuma

Habit 3:
Put First
Things First
Private Victory

VLR T BT .
Habit 1: Al
. Begin with the
Be Proactive end in mind

Dependence | nisfawigau
P d

WaAsiANE  (Maturity Continuum)

51



The 7 HABITs (of Highly Effective People)

Habit 7 : Sharpen the Saw

Habit 6 : Synergize

Habit 5 : Seek First to Understand,
Then to Be Understood

Habit 4 : Think Win-Win

Habit 3 : Put First Things First

Habit 2 : Begin with the End in Mind\

Habit 1 : Be Proactive




Independence

?

Personal Management

Personal Vision

Personal Leadership

Dependence

53



Aot ilunas

Personal Management

Put First Things First

luunadiiag
Privacy Victory

HupiAirviua 919309
Mis

Sousnlula
ent

54



Time Management matrix

Importance : If you find it valuable, contribution to your Mission,
Values, and Goal.

Q/

UAINNTLALATHN AUamURIAAILAL LUF1Aal

—

Importance
(Value)

Urgency : You or others feel that it requires immediate attention.

IR ANURUAANULIIAIULAY LLIIRIU

Urgency (Time) 55



Importance
(Value)

Time Management matrix

Urgent / Important
1596IU/&AdY

Necessity(20-25%)

Urgent / Not Important

139au/ludAay

Deception (15%)

Not urgent / Not Important
Tiseaiu/ g Ay

<19%

Urgency (1ime)

56



A

o

Important

U
(Y]

T o

uanegy

1

Not Important

Time Management Matrix
A1S19NITUIHISIA

Urgent ssau

«Crises 3ngeinnsal
. A 'y
*Pressing problems deyuinnaau

eDeadline-driven projects, meetings,

preparations ‘iﬁfsams n1sszafu
ANSLOSANNNSNHANKUALEUANE

eInterruptions, some phone calls
NN3AA AL LA UINIITNIANY

eSome mails, some reports aauuE
SN IULIIINIAN

«Some meetings A1sUsTaNLNIEDY

eMany proximate, pressing matters
dvnadulnacn

eMany poBuIar activities
AANSTTUNULNAUA LAY

Not Urgent %iisaau

ePreparation ANSIn3aNAN1S

*Prevention asilavAu

*\alues clarification A1sAaNaAINNATBN
*Planning A1919KY

sRelationship building Asasvauduius
oTrue re-creation UNUINIINTAINUKUNL
eEmpowerment A1stuaiuna

eTrivia, busywork 5oazﬁuﬁuazﬁ’au NG
«Some phone calls ida9n3sInsdniunvasy
*Time wasters AanssuLinan

oIrrelevant mail auuanlutALIALLS
oExcessive TV amdunataull




Results

ePressure mUNORY

oTired witianiilag

eHandle crises always
SusiaAuIngaNIsainaantIaN
*Busy in tidying up the final failure
situations gvaurinlvisnunwaia

eHave wide vision d38avieu II
N9

eKeep balance s gduaa
eDiscipline sziiiaiuiiie
eSelf-control AIuANAILAULAY
elLess crises Anfiin1saiviacl

«Shortsighted 3daividvidy

eHandle crises tndeuIngiin1sal
eBlandishments aingaa

eDespise target & planning
Tudiiihuune & wwu

eLack of self-control, blame others
AIUANGIILAY1NTEA I naNAuAUY
eBad interpersonal relationship, up
to be destroyed
auduusduauiulig due

IIIa::vhmﬂ

eLack of responsibility
ANAANUSUNA2AAL
eLose their jobs
ANIIU
eDepends on others or social
welfares to survive
auatisanduatifuauiu usa

gidGN1stvau

58



Quadrant I (Urgent & Important)

§15190381 1 ( 159U & ﬁWﬁﬂJ )

Results: naawna
Stress AULAEIR
Burnout iua'lw
Crisis Management Crisis live

ANTUSUIINQHR
Always putting out fires
AU lWatLgua

59



Quadrant IIT (Urgent & Unimportant)
M598I m ( 199aIU & ludAey )

I1I Results: naaws )
eShort term focus WdANNFUTITZEZHU
eCrisis Management n15u31153ng 6
eSee goals and plans are worthless uay
LI ELREN1ITNIILN LI 1TAN

eFeel victimized, out of control
sdnIanituiniia 158 uamiuqu
Shallow or broken relationships
ANMUFUNUSAULTUNIAIAULIY

IV

60



Quadrant III & 1V
AN T & TV

IV
Results Waang

Total irresponsibility 1sausufataulnaguL
Fired from jobs gn'laaanainvu
Dependent on others Wawaau

People who lived in irresponsible lives

61



Quadrant 11
M1 NILIN 1

‘ Il

Results: Naans

e\ision, perspective

eLINGHETGHIRN
eBalance fuaa
eDiscipline 31lel
eControl muau
eFew crises 3ngafuaaiia

62



The example

N3l S |
Aaunsia Nautiuluey

¢
o

UIMNaANI A

63



The Habit 3 Profile

1 Asetdaunntmsdmdalun1svineuuKuay TN ULseAUNY

1
=]

2 higaulvAanssuidrdungaluiinsavgnasiaanaady

(%4 9
Q/

ldAufianssuevqlunaasiu

3 &ynvihluwsaziuidanunung wazidgruaraliillde
A0UTyRIAIAETINUDILIA




aUiidan 4: Aanuuduz-2Auy
Habit 4: Think Win-win

daausludiay

Independence | msHamuLag

Habit 3:

Put First
Things First
Private Victory

Frnuz U S
Habit 1: A
g Begin with the
Be Proactive end in mind

Dependence | nisian B

65



aUiiFan 4: AauuuAUs-AULY
Habit 4: Think Win-win

nannN19 :

1
g |

mwz{uﬁ’uﬁm Jilunazidseandma

AavaLUuuNUsIuAaINISHNALSL I a21U3IUAU

66



AsauAuAa 6 Ussian
ANANUAUWUSADIN U T

o 2Ly — AU
o UL — UW
o UL - 2fU

o LN — UL
e 2 U LNILAELID
e 2{UY — 2fUL 1152 lUdAN N

67



AUz — ui (Win - Lose)

1 1
/e

Hluauniizeautay auaavulscauaudIsaTaanau
1a3uunn1sgaLdel

AN it
tﬂuanumvmﬂﬂmmnumu’mm
o 1TlusBn1511121A192198 11

o Lafsinuuiue d1una AT N1sASaULASaY
aulinungdy “AsaAus”

68



un — 21Uz (Lose - Win)

Huauiidanaauunuastisaunue
uaavauldlananaugy 1aaUNAT
LAAIUAZVINANANMUSANTINAAADINULAY
giaulignasaullevg

12t 13

o liina1NavAINUMNDINTS/ AN1a1iTVaIOU
Aulas

o yruaaaulun1stanTavizalaauls

o 1AUANMULANAIIY LI TUTS

69



' \ 1 | ]
Auzasnitagl’ (Win)

N

tﬂunuﬁﬁml,ﬁu\?usims“lm”'%’ué’i'oﬁmm"aonﬁ TEHE TN BT
Uit Tuauunw

YusiudusuuudInuLae) 1aalsidann
ANMUSTANTULAINDU

ANHOLY: |
oiIRAULINAIVALI NI ULAY
oiifnlaAuuaLl
'L3inNIVvAUAUATAULKRFALLN
cAnfvUAMULAVLTIUAUALNSA

70



i — ui (Lose - Lose)

L‘i’]unuﬁﬁmm"lsﬂaw”ﬁuﬁ'\ AAUAIARILAY
'amsmumwau gavinavinlvinutaviay
waumnmm

aANLOLY:
elflupmassaraniIuay AUL — U, UN — AUy
u3aAUratinILa LN

71



AUy — 14Uz (Win - Win)

AUNLANKUNIYA UL LRz LU TRINAUAY
Aueag M TUaULAVEHU HardMLALIAU
AdarvaNuNvnalaunrauaIe

a Nt

etV UNNALSL LI 2AUSINAU
eT1imIu9IUNA "lu“l*’ummalwuomnu
ettiun1sWly Mann1sdagnsauadIuIudu
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e

-/

Uy — AU 1152 lUTN1INAY
(Win — Win or No Deal)

wHluaunuaglvinnisadue — 21ue nauaule
a2 ldsgrusanina1cnauldutilunaa
Ul anadnazaanluidnIsanay

aANLOLY:

efiugiauTRUnarHanarIIa1I Mu”

oI BUTAUNHA TUAMUIUWUSUSNLFY 1132
AN NAINIIEINA
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aNudguusuuuaus-2aus(Win-Win Relationships)
]

g9 u TN lagelaanisiaticudiaanla

uagndn1snsevinatndtgNasdulgnadan e nwel
dassiAAuANNAAUTITALAY
LEINUIANNAAaIAULAYTHvat19Nantnla

wiugn es9sianan wazdadadlunnsdasns
Uf1iAsiardudlIanNuLAITH LarnauEuaIsanI X
Ha9NI5UDIE{ T

wiudasiidluiderin Wanudawinluideaseassawia
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Aannavuuuaus-21dur (Win-Win Agreements)
DRGRAC

Desired Result-

Guidelines-

Resources-

Accountability-

Conseqguences-

agunayaInanalula A0UsTRIA LATHAT
RO e S RY{ R REi{]CLT!
ATNUAYAULUALALIUATUMNAINUATA G DY
VinlW 53

AANINENNTUAAR NTLIU LNATA UIAIANT
AviaowalunsvinlitAnnaidseaod e
ANVUANIATFIUURLIDANTURINNTIAAINU
ANMUILARLHARILEA
ATNUANRTIAUNIANNANUFITANTaAIN

MU &TAULLUAUL-AUL i



A1AN(Quotes)

-]
Win-Win is a belief
in the Third Alternative.
It's not your way or my way;
it's a better way. A higher way."
- Stephen R. Covey
uz-2ug @Aannudaluniidaniiany
Lildnvuasisariazaddu wetdumieidnin
- &AWy a9, 1eAE
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audildun 5: wihlardunay uarfeviauinlas
Habit 5: Seek First to Understand,
Then to Be Understood

......

Sermus luda

Independence | nasfamuLal

Habit 3:
Put First
Things First

Private Victory

furuzEuny Habit 2-

i 1:. ’Begin with the
Be Proactive end in mind

Dependence | nysfawgau
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auiidun 5: 1w lardunay warfe kv las
Habit 5: Seek First to Understand,
Then to Be Understood

nann19 :

WILLAING
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FAVUDINITW I

e luisiuTlanlv(Ignoring) LifAnuwen e Uiz
o unavilv(Pretend Listening) WRULETINIavinlvigLiiiauin
AaIWvat

o idanily(Selective Listening)  WotawzunaunuAvinuaula

o Weamemia(Attentlve Listening) dvandela LLauLuu"lﬂﬂaaa
NNWG Adywauazlzauiaudiaidag
1207 AulszaunisaluadauLad

. Weas.nomnanwfh(Empathlc Listening) Wouazaauguadae
Wilauaranla tiatiazianladiitla LAOUITNAUREANNIRNUDIH NG
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N1INDUABDIURNUIINVDIBNAZBILU2I6

(Autobiographical Responses)

o Y o = o ) 1V
nIuneiin (Advising)  WAEUInen dusziuazuwiniann lwidynn

n1ssdaun1d (Probing) DINANDNINIINNIDUIBINIARITUTIVDIALLDY

NN3GANN a%mmmgﬂ@ LRZWEANTTNVBIR aUAN

G'Q/dl

(Interpreting) UszaumInizedan weneunazdiansinan

n15dsziain (Evaluating)  55asauasidiuaronse laifinans
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A1snausguananiIsilvacnvianantainla(Empathic Listening)

1. waai1 a1namA (Repeat verbatim) - wa2ihiiiataasuasnisfdasnsianiy
AnaLYintu luAenduaugdn

2. aﬁgﬂ%mw (Rephrase content)- agﬂmwwmﬂﬁ”wﬁmuwawhmaa
v VR . =< o R v o 1
3. ﬁ&‘l’lﬂ%ﬂ’)’]&lgﬁﬂ (Reflect feelings)- Na{‘lﬂﬂa\‘ivl,ﬂ LLazaummgaﬂmUmmwaammad

4. agﬂ%mwLtazazﬁ'aumwfﬁﬂ - ﬂa'ﬂﬁaﬂﬁ’nmzﬂ’;'mjﬁﬂmaagﬁ@ﬁa HFNNATY

(Rephrase content & reflect feelings) 1N4L84

5. 2191@8(Discern when empathy) - Lian1saauauadasnddnandila bsndunse

latranesa



alagdvlaaNunusuant2nTatan

AUANNLNTR AUFEAIN . . . ..
NUAUANN LG AL . . . .
atineAaL iUy . . . .
ANsEnuadaamauilda . . . .
Aannuaasaaigtiiauaziuwuy
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Aa1nu(Quotes): n1sily

“genifiaunangaludie lulaiadunidunay ¥aa 1y viu uay
ARIBINNINEF99 UaTATIIATAIW ANUTINNNTA @wuzinan
12T ANNLUNAANIATAUN ANNSA LasANuLadmE ”

“The most valuable things in life are not measured in monetary
terms. The really important things are not houses and lands,
stocks and bonds, automobiles and real state, but friendships,
trust, confidence, Empathy, mercy, love and faith. ”

--- Bertrand Russell
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aUiifan 6: wilnwdvscaruaueae
Habit 6: Synergize

=

Interdependence [ msWavmanuuaznu

Public
Victory

daausludiay

Iindependence f NISN4RALLEY

Habit 3.
Put First
Things First
Private Victory

Frn iz sl 30 B g
Habit 1: Jr T <
Begin with the
Be Proactive end in mind

Dependence | nis#an tE_] e
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aUiidan 6: Wilnwdvscaruauee
Habit 6: Synergize

naANANIS -

NASIUTIUUA TTANNINNIN
AU AZIAIUNNSTIUAU
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The Process of Synergizing
ATZUIUNTUAINTHUANAIUTLRIUAINUGNY

e Habit 4: Apply openness ilseensitainisiilaiwe
e Habit 5: Apply communication Uszgnsilainisdasns
e Habit 6:
— Look at a problem wasiuilaym
— Understand needs 1iin1afivausiagnig
— Work to create synergy or a Third Alternative
(a mutually beneficial solution) to meet those needs

mLﬁumﬂﬁafiaflu”tﬁmmswﬁﬂwé’aﬂszm}amm@ho 138
n9Rani 3 (tWadszlanidunndg) tiaguasnauainu
GadA1TLRRIUU
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A52UIUNTUAINTHUANAIUTLRIUAINUGNY
(The Process of Synergizing)

tleynin n1vtdannau(Third Alternative)
13a1lan"sd WinAWa .
UsERIUAINGY
(Problem or  aufidun 4,5uas6 wiinwavilszanu(Synergy)
Opportunity)

Wa(The Result)
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A1sscildszuau(Compromise)
(1+1 =112 135a < 2)

A19924%Ha
(Cooperation) (1+1 = 2)

ANSHIANAVL S IIUAINAYY
(Synergy) (1+1 = >2,3,4.....)
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N15A519F55ANSLAaNTAE
(Creating The Third Alternative)

1. wenanudagsAuaununsuaianisnddnduaznala
(Communicate until e both find a solution we feel good about.)

2. Huaraarnuaalanaziainla Lildsraanuaelanazaaudiany
(Listen with the intent to understand, not reply.)

3. ugavaaninvtusInuasiivaaiunisaitivacinels
(Express how you feel about and see the situation.)
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a o

SN19F91YNAISHUNNAVUSEITUAINUAN
(The Way to Create Synergy)

o N5ns¥VinTunauanuivanawauadla(Circle of Influence)
LALAITRSIVRIWIAF AT LADUY @a
> NAauaduuuraus-21uL(Win-win attitude)
> wenenuwinlasdunau(Seek first to understand)
> 1daluanuaiunsalunisaurInividanisnuuadis

(Believing in our ability to find a Third Alternative)
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a1l (Quotes): Synergy

"\ NasINTIBNATIAINNINATIIATSUIRGAZHIUNNSINAY
ANSHINWAVUSTAUAIINEvATARDY 1anUGILe
gavauduli SruAUAS IR ULIGUINATIIHAYIUAD UG
azaudy nanAurinusIuAY 7

" The whole is greater than the sum of its parts. Synergy
takes place when two or more people produce more
together than the sum of what they could have produced
separately. ”

---Stephen R. Covey
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Al &T7AUDINITHUNANRIUTZRIUANNENY
(Blocks To Synergy)

Tidaualassauanisuidnwavlssgruainuag

A9 AMNU
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adiidun 7: Sudaalinuatiidua
Habit 7: Sharpen the Saw

e TufIAN

Independence r’ NISWAALLAY

Hahit 3:
Put First
Things First
Private Victory
fHtuzd ALY Habit 2:

Habit 1: e
Begin with the
Be Proactive end in mind

Dependence | nis#ana t;j__] 1
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adiidun 7: Sudaalinuatiidua
Habit 7: Sharpen the Saw

naANANIS :

NAaNAN HiavN1S mswmmmmmmsa
°lumswamamommuaaua amtaua
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Effectiveness dszadnsua

ua9n P/PC Balance ( anusunanas P/PC)

Production Capability

AU usalun1sHan ProducPon
HNAaNAO

Assets Desired Results
SUNSNel WAaNEaINITTUNAAAUNN
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A5G Gaavn1stGunavidin( Four Dimensions of Renewal)

11sdNsadutdaalvinuatiidualu 4 aauaa

AW dynu/ ansuai
(Physical) Social/ Emotional)
ANUAR Sn%fyaunal

(Mental) (Spiritual)
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7 Principles astoru

1. sdavsufauauluieNteanuasdIUNTataan'le

1
Q/ o Q Q/ ol o Q/ o Q Q/

3. UNUINNRAURINTUMNILTT AUNFEIAURIRTUAILIN

D

ANSWIOULAY

4, anuFuWusnefiuuasddsednanasiagaguu
WU UUDINTHFNAUTE T AUTINAY

5. Wuasne

6. NASINVINNA HATNINNIT ANSHILARSFIBNITINAY

-0~

ANSWIAIAULLAZAU

7. HANKA maoms mswmmmmmmsa“lumswam
BEI"I\‘JGIBLHQGLLEQ”ESIN"ILESINB

(9~
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